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1.1 INTRODUCTION

The proposed Construction of a Vehicular Overpass in the Vicinity of Powder Magazine and Related Road
Improvements Project (herein referred to as the Project) will be locatateaintersection betveen the

Diego Martin Main Road and Western Main Road, Revilagazine, Saint James. The Project is expected

to improve access to and connectivity with Port of Spain and the Western Peninsula through to the valley
of Diego Martin and Chaguaramas. The inygroents would also improve safety for pedestrians and
vehicles, especially in the area of the intersection; enhance drainage by addressing deficiencies to the
hydraulic capacity and structural condition of the drainage structures within the project azdace

travel time and traffic congestion and improve roaetwork efficiency.

The Project would involve the preparation of detailed engineering design and construction of:

1 A fourlane main overpass over the Diego Martin Highway (providing a new acc&ssner
Magazine and Victoria Keyes compounds);

1 A connectoroad through Cocorite Farms (that would serve as the main access to the proposed
Diego Martin Regional Corporation Administrative Complex and Westpark recreational facilities);

1 An access ramp frothe Cocorite Farms connector road to the northbound Dikfgotin Highway;

Pedestrian facilities/sidewalks; and

1 Associated drainage works, inclusive of the construction of new culverts and the replacement of
culverts.

=

The Project would also widen/lane the Western Main Road and Diego Martin Highway from the
intersection of Diego Martin Highway to Columbus Circle, Westmoorings. The proposed works would
occur within the area that is bounded by:

1 The East: Powder Magazine Road;

1 The West: The eastern end diet Diego Martin River Bridge on the Western Main Road (the
distance between eastest is approximately 5.4 kilometres);

1 The North: In the vicinity of Victoria Gardens; and

9 The South: Southern boundary of the existing Western Main Road (the distance bataxbn
south is approximately 1.5 kilometres).

1.1.1 SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT ACTIVITIES

The current round of stakeholder engagement for the Project is a continuation of a consultation process
started in 2015. To date, the MOWT/NIDCO has cowedutwo rounds of stakeholder consultations for

the purpose of obtaining a Certificate of Environmental Clearance (Application Number CEC5500/12018),
during the feasibility and project planning stages. Between March and May in 2015, a series of
consultatims were held in the form of individual, commtyngroup and special interest discussions. The
purpose of these consultations was to discuss the views and concerns of stakeholders as part of a
feasibility study on the construction of a vehicular overpasthatgateway of the highway network to
Diego Matin and Chaguaramas. The results of the discussions highlighted the critical social issues that
should be taken into consideration in the preliminary design and location of the overpass.



During the project @nning stage, two meetings were held with commities and stakeholders in late
2018 (Meeting 1 on October 23, 2018 and Meeting 2 on November 7, 2018). Participants were provided
with information on the proposed project (its objectives, location and a@isjt along with the
information on the anticipted environmental impacts and corresponding mitigation measures. The aim
of these meetings was to present and obtain feedback on the preliminary design of the proposed project
proposals, allow for meaningfylublic participation in decision making and ares all project impacts

were adequately addressédssues raised by participants at the consultation mainly focussed on the:

9 Effect of overpass on local/ surrounding infrastructure: inadequate drainage systerd
incidence of flooding, utility relocatig traffic, land encroachment and changes in real estate
value;

9 Effect of construction and operation of the overpass on human health: respiratory illness and
associated medical costs;

9 Effect of overpass constction on environment: rivers, air and noisellption, wildlife;

1 Effect of overpass construction and operation on community life: crime;

9 Effect of overpass on vulnerable populations: persons with disabilities (impede their movement)
and children (safetyancerns due to increase of vehicular traffiedathe lack of availability of
recreation space for children);

1 Transparency, integrity and community participation: data integrity, communication with
community, consultation with community in making decisiarsl incomplete or insufficient
measures and phs.

Two consultations were organised and held for the social impact assessment; the first was held on July 4,
2019 and the second on September 26, 2019. The issues raised at these meetings were similan The ma
issues raised included:

i Effect of overpasen local/surrounding infrastructure particularly with regard to inadequate
existing drainage systems and flooding.

1 Change of land use from green space to build development.

1 Community health¢ concerns about ia quality and noise level given the close xiroity of
Victoria Keyes and Powder Magazine Phase 2 to the Diego Martin Highway.

1 Public safety concerns particularly for children and persons with disabiiitiese of planned
vehicular overpass and existimglkovers.

9 Stakeholder engagement concergaon-show of key public agencies; transparency concerns
(first consultation).

1.2 REGULATORY FRAMEWORK GUIDING STAKEHOLDER ENGAGEMENT

Within an environmental legislative context, an environmental decisaker is mevitably responsible

for taking into accounthe public interest (Jeffery, 2002). The public is the most affected segment by the
consequences of environmental decisions, and as such should be able to effectively influence the outcome
of environmental deaions (Bran, 1996).

1INIDCO, 2018. Construction o¥ahicular Overpass in the Vicinity of Powder Magazine and Related Road Improvements
- Public Consultation Report for Certificate of Environmental Clearance (CEC 5500/2018).
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NIDCO is committed to plaing and implementing the Project and engaging stakeholders in accordance

GAGK ¢NAYARFR FYR ¢20l32Qa tS3IAatlriAdS NBIdANBYSy
standards guiding stakeholdengagement; and to ensuring that the Ministr 2 F 2 2NJ a I yR ¢ N
FYR bL5/hQa 26y SY@ANRBYYSyGlf FyR a20Alf adadl Ayl

1.2.1 ENVIRONMENTAL MANAGEMENT ACT (ACT NUMBER 3 OF 2000.)

The social impact assessment (SIA) stakeholder eNg8gg i LINP OSada Aa Ay | RKSNBy
regulatory framework for meeting environmental requirements for certain development activities. The
OYPANRYYSyYyGlf alyll3SYSyid ! dzikKk2a2NAGE o69a! 0 Aa C¢NAYA
responsiblefor regulating environmental impacts (includirsocieeconomic impacts). The work of the

Authority centres on the application of the Environmental Management Act (Act Number 3 of 2000.).
According to the Act, one of the environmental requirements of a @er@he applicant) planning and
implementing eévelopment projects is tapply for and obtain a Certificate of Environmental Clearance

for a range of development activiti€¢section 62(f))Once clearance is obtained the Applicant is expected

to comply withthe conditions and mitigation measures in augch certificate (section 62(g)); and comply

with all other procedures, standards, programmes and requirements in such a manner as may be
prescribed by rule or regulation (section 62(1))

The Act empowers thEMA to monitor the environmental performancé the activity (project}o ensure
compliance with any conditions in the CEC, and to confirm that the performance of the activity is consistent
with: (a) the description provided in the application for a Jedti€; and (b) the information provided in

any environmental impact assessme(section 37).

The Certificate of Environmental Clearance (Designated Activities) Order (Legal Notice No. 103 of 2001)
identifies and defines the 44 designated activities thajuiee CECs. Included in those are activities that
establish infrastructure for land transpation (Activity 33) which are defined:as

(a) The establishment (inclusive of associated works) of a road of more than 1 kilometre in length.
(b) The extensive/expansidinclusive of associated works) of a road by more than 1 kilometre or by
35 percent or morefats length or width.

In considering an application, the EMA may ask the applicant for additional information including an
environmental impact assessment (Elggdtion 35(4)). Built into this statutory requirement is the need

for public participation whn an environmental impact assessment is to be prepared. The EIA must be
subject to public comment in accordance with section 28 before any Certificate is isgubd EMA
(section 35(5)). Section 28 gives instructions on the publication of notices litic momments on the
proposed project; the establishment of administration records on the project and EIA; and the
responsibility of the applicant and the EMA ieceiving public comments. The 2001 Certificate of
Environmental Clearance Rules (Legal NoNce 104 of 2001) also make provisions for stakeholder
engagement through receiving comments on the draft TOR (Rule 5); and public access to CEC information,
including the EIA in the National Register of Certificates of Environmental Clearance (Rute@)blkmn

view of the Certificate (Rule 7(2)). The responsibility of the applicant regarding stakeholder engagement
is further elaborated in the TOR issued by tiMAEn accordance with the Act.



1.2.2 INTERNATIONAL FINANCE CORPORATION (IFC) PERFORMANCE STANDARDS
ENVIRONMENTAL AND SOCIAL SUSTAINABILITY

Stakeholder engagement for the duration of the project would be guided by the IFC Performance
Standards on Environmé&al and Social Sustainability which provide guidance on how to identify and
manage environmetal and social risks and impacts. They establish the standards that developers should
meet throughout the life of a project. The Standards are designed to helio,awitigate, and manage

risks and impacts as a way of doing business in a sustainabléhn@ygh stakeholder engagement and
disclosure obligations of the proponent in relation to projémtel activities.

Performance Standard 1 advocates fordgnamicand continuous stakeholder engagement process
initiated and supported by management, anddahxes engagement between the client, its workers, local
communities directly affected by the project (the Affected Communities) and, where appropriate, other
staketolders? The Standard supports an ongoing stakeholder engagement process that has twinfpllo
elements and provide guidelines on each:

1- Stakeholder analysis and planning;

2- Disclosure and dissemination of information;
3- Consultation and participation;

4- Grievance mechanism; and

5- Ongoing reporting to affected communities.

The Standard notes that ¢hnature, frequency, and level of effort of stakeholder engagement may vary

O2yaARSNIofte YR gAff 0SS 02YYSyadz2NI (S KEA LINRRBED i QR
phase of development.

1.3 OBJECTIVES OF THE SOCIAL ENGAGEMENT PLAN

Stakeholder enggement aims to build and maintain an open and constructive relationship with the
affected communities and other stakeholders in order to facilitate and effectivebnage the
environmental and social effects and risks of the Project. The SEP will tleeprfonote and provide
means for adequate engagement with affected communities and other relevant stakeholders throughout
the project cycle on issues that could potiatly affect them and ensure that the relevant environmental
and social information is ditbsed and disseminated, as required.

Stakeholder engagement provides the opportunity for the MOWT/NIDCO to:

1 To maintain a dialogue with the affected stakeholdergt@proposed project, its impacts and the
proposed mitigation measures;

f Toestablishafazy ¢ KSNB aidlF 1SK2f RSNBEQ FSSRol Ol FyR 02y
addressed; and

2 International Finance Corporatip8012. "IFC P&rmance Standards on Environmtal and Social Sustainability."
Washington DC: World Bankvailable [online],
https://www.ifc.org/wps/wcm/connect/c8f524004a73daeca09afdf998895a12/IFC_Performance_Standards.pdf?MOD=A
JPERES

3 Other stakeholders are those nhdirectly affected by theProject but that have an interest in it. These could include
national and local authorities, neighboring projecasd/or nongovernmental orgarasions.
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1 Ensure that grievances from affected communities and external commimnsafrom other
stakeholders are responded to and managed appropriately in a timely manner.

These objectives ensure that the affected stakeholders are centre stage of a transparent engagement
process.

1.4 PRINCIPLES OF STAKEHOLDER ENGAGEMENT

This StakeholdeEngagement Plan (SEP) is meant to manage and facilitate the engagement of
stakeholders during the social impact assessment (SIA) process and project implementation. The
outcomes of implementing the SEP plan during the SIA and feedback from stakeholdacs tta
stakeholder engagement process would shape the recommendationscdotinued stakeholder
engagement that would be included as part of the Social Management Plan. A stakeholder engagement
process will be implemented in accordance with the Unitetioss Evaluation Group (UNEG) principles

for stakeholder engagement (Figutg

(irldentify the ”TGTPromote an ”?Engage ”?TSeek ”?Ensure ”qubide to the ”1j§e§'k anduse |
5 stakeholders || g inclusive and || & stakeholders || & opportunities || & communicatio || ‘g highest ethical || s a Gl | SK2{ RSNAQ
‘S and the role || © diverse ‘S earlyonand || © to engage with| S n with S standards ”.‘th S fee‘fbat‘?k on the
= these will play || 'S stakeholder || ‘= throughout = stakeholders || 'S stakeholders is| 'S oopoton of || = Ervscléis'(?gr
inthe engagement & the evaluation || & in order to o clear and o stakeholders, o effective
evaluation with a tailored process promote an tailored to ensuring respect learning and
approach by evaluation their specific and sensitivity to continuous
stakeholder culture needs aul 1 SK2f improvement of
diversity and evaluation
human rights practice

Figure 1: The seven principles of stakeholder engagement, UNEG, 2017

The process for the Project ensures that:

1 Relevant stakeholderare included in the process including meitable persons and groups such
as women, the differently abled, the pooné vulnerable;

1 Information shared with stakeholders would televant, transparent, meaningful, and culturally
appropriate, in a format and language that is understandable, and dbanhlocation(s) that are
easily accessible

1 Adequate assistance be provideto those who face barrier®f language, literacy, awareness,
cost, or fear of reprisal;

9 Stakeholders ar&reated with respect at all times and their rights as human are obseryed

T{dF1SK2f RSNRA Ay Lldeiivaly sbughitand takénDn Hold Bsp&riCoii thel SMB
process during implementation and for future engagement processes;

1 Any procedures used to engage and redress the grievances of stakeholders are widely perceived
as transparent and fair especially in terms of access to information asgbortunities for
meaningful participation in final decisions; and

1 The outcomes of the SIA and the grievance redress mechanism (proposals and recommendations)
are consistent with rational and international standards

1.5 STAKEHOLDER IDENTIFICATION AND ANALYSI



Stakeholders can be defined as persons or groups who are affected, directly or indirectly, by the project
as well as those who may have an interest in the project and/or theyatalinfluence its outcome, either
positively or negatively. The followirsge MOWT/NIDCO external stakeholder categories for the Project:

1.

No o~

o

9.

10.
11.
12.
13.

Locally affected communities or individuals and their formal or informal representative
residential associations andcal civil society organisations;

Sensitive human receptorsschools, halth facilities (hospitals), nurseries and early childhood
care and education facilities, care facilities for older persons, etc.;

Local persons seeking employment;

Transportowners, drivers and operators ¢ DiegoMartin Highwayand WesternMain Road

Local businesses and private sector agencies;

Diego Martin Regional Corporation;

Local politicians (Local Government Councillors, Members of Parliament and Representatives of
the Oppogion);

The media;

DiegoMartin Municipality residents;

Contractors and subontractors on the Project;

Regulatory agencies (the EMA);

Other collaborating agencies (Government, NGOs); and

The general public.

The stakeholders are mapped (see Table 1) basdtie following factors:

T

Theirlevel of Interest ¢ How much a stakeholder is concerned about the outcomes of the Project.
Are they beneficiaries or will there be negative effects?

Theirlevel of Influenceq The degree in which a stakeholder can makémak the Project. For
example, through funding, protestetc.



Table 1: Stakeholders based on level of interest and influence

High Influence, Low Interest High Influence, High Interest

Stakeholderghat are highly influential, but they do Stakeholdersiave a lot of influence and a strong

not havea lot of interest in the Project,nor are they interest in the outcomes of the Project (Key
activelyengagedn it. stakeholders).

i Regulatory agencies i ! TFSOGSR O2YYdzyAlASa 4
il Contractors and subontractors associations, spokespersons

i Local persons seeking employment

iii  Sensitive human receptors

iV Local civil society organisations

V  Local businesses and privagctor agencies
Vi Transportowners,driversand operators

Vii Local politicians

Viii Project sitdandowners

iX The media

Action: To be consulted; to be satisfied

Action: To be build relationships and engage regularl
in decision making to gain and retain support

Low Influence, Low Interest Low Influence, High Interst
Stakeholdersare on the periphery of the Project. They | Stakefoldershavea stronginterestin the Projectbut
are neither interested nor havemuchinfluence, but very little power to influenceit.
this may changewith time. i Municipality of Diegoa | NJirksjfi€nts

_ i DiegoMartin Highway,DiegoMartin Main Road
1) Thegeneralpublic and WesternMain Roadusers(travellersand

passengers)

Action: Their involvement to be monitored in the iii Collaborating agenes

Project; to be kept informed about it. Action: Tobe consultedand kept informed to ensure

continued support.

The full list of stakeholders to be directly or indirectly affected by the Project by their level of interest and
influence is provided as Appendix 1.

1.6 PROPOSED STAKEHOLDER CONSUATION PLAN

The following provides the proposed actions to be conducted as part of stakeholder consultation plan (see
stakeholder consultation plan below).
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Matrix 1: Stakeholder consultation plan

Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Affected communities
or individuals,
NBaARSyidiaQ
spokespersons

Disruption; displacement
of community services
and infrastructure; traffic
congestion and delays;
noise and dust during
construction; altered
transport and travel
patterns, etc.

High Influence/
High Interest

38 communities, 13
residential areas including
high- and lowrise housing
units; singlefamily detached
units and town houses

y NB&aARSyidaQ
5 community councils
Community facilities and
services includingl police
station; 1 fire station; 1
community centre; 2
disaster shelters (closest to
project site)

Local persons seeking
employment

Employment
opportunities; Employee
recruitment biases;
perception of employee
recruitment and
selection system;
Occupational safety and
health concerns,

Labour relations

High Influence/
High Interest

These will include
unemployed persons in the
neighbouring communities
and the Diego Martin Valley|
and Chaguaramas Peninsu
seeking work with project
contractors and
subcontractors.

Sensitive human
receptors

Disruption, inceased
noise, dust and exposear
to health risks during
overpass construction
and maintenance

High Influence/
High Interest

2 hospitals

1 health care

2 primary schools

3 secondary schools
Cocorite community centre
(disaster shelter)

Local civil society
organisations

Disruption; increased

complaint about the

High Influence/
High Interest

3 civil society organisations

Pre-construction

Public meetings and commuty discussions
for the SIA

A first public meetingvas conducted to
provide information on the Project, the SIA
approach ad methodology, the SEP and GR
and environmental impacts and risks, and to
obtain stakeholder feedback and comments.

Focus group ierviews with affected
communities, human receptors, local
businesses and representative agencies (as
required) to obtain scio-economic
information and feedback on the Project.

A second public meetingasheld to provide
information on the Project, the Blapproach
and methodology, social impacts and risks,
and mitigation measures; and to obtain
stakeholder feedback.

Information disclosure

Public Meeting (PM)1A short notice (flyer)
and a long notice of the public meeting. Both
included the date, time &ad venue of the
meeting, and a general statement about the
Project. A copy of the long notice to be
displayed at tke DMRC for a stipulated two
week period. A copy of the flyer to be
displayed at popular strategic location places
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Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Project and construction
activities from
membership

Local businesses and
private sector agencies

Disruption, traffic
congestion and delay
noise and dst during
project construction, etc.

High Influence/
High Interest

Mainly commercial
businesses including 2
shopping malls; 2 gas
stations; retail stores; 2 gas
stations; an insurance
service provider;
pharmacies; fithess centres
beauty cae;

Trinidadand Tobago
Chamber of Industry and
Commerce

Transportowners,
driversand operators

Disruption, traffic
congestion and delays,
loss in revenue

High Influence/
High Interest

H GFEA RNAGS)
1 maxi taxi association

Local politians

Increased complaint and
dissatisfaction about the
Project and construction
activities from
constituents

High Influence/
High Interest

4 Members of Parliament
10 Councillors

Local representatives of the
Opposition Party
Representatives of minor
Political Parties

Themedia

Increased complaint and
dissatisfaction about the
Project and construction
activities from the public

High Influence/
High Interest

3 daily newspapers
1 online local newsfeed

such as groceries, gas stats, pharmacies,
etc. Takeaway copies of the flyer also made
available at these highlighted locations.

Invitation letters and copies of the long notice
2F Lzt A0 YSSiGAy3a SY
associations and other relevant stakeholders

Newspaper notie of the meetingvere
published in 2 daily newspapers.

PowerPoint Presentatiowasdeveloped and
presented at thegopublic meeting to provide
information on the Project, the SIA, SEP/GR

PM2 Same approach to information
disclosure to be taken. But insteéaf
preparing a long notice of public meeting, a
readerfriendly summary of the main potentig
social impacts, migation measures and
monitoring activitiesvasprepared. Copies of
this summarywered Sy i G2 NB&A
association and other stakeholdersade
available at the DMRC and at the public
meeting.

A second PowerPoint Presentatiaias
developed and presented at the public
meeting on the Project, the SIA approach an
methodology and results of the impact
assessment, mitigation measures and
proposas for monitoring project
implementation and maintenance, including
proposed GRM for projéémplementation.

SIA Reportwas madeavailable for viewing a
the Diego Martin Regional CorporatioDNIRQ
located at17-18 Diego Martin Main Road,

12



Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Diego Martin for a period of 30 daysfrom
Wednesday 8 February 2020 to Friday™6
March 2020Letterswere sentto stakeholders
who were consulted during the SIA to infor
them about the 30day review period and o
the availability of the SIA report at tHeMRC
An emailaddress was provided on the letters
receive public comments.

Detailed Planning & Consatction Phases

Development and implementation of project
Communication Strategy.

Address the concerns and if feasible) include
inputs of stakeholders in the detailgatoject
design.

Continued and regular dialogue with the
affected communities (at 30%ompleted
detailed design stage and quarterly
thereafter).

Implementation of the Grievance Redress Pl
¢ Receive and address grievances and requ
for information from sakeholder through the
Grievance Redress Mechanism.

Theregulatory
agencies; the EMA

Make a decision on
granting a CEC for the
Project based on
additional information
submitted to the EMA.

High influence/
Low interest

Public Meetings

Two public meetingsvere conducted to
provide information on the Project, thSIA
approach and methodology, the SEP and G}
environmental impacts and risks, the results
the SIA, and to obtain stakeholder feedback
and comments.

Information disclosure

13



Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Submit questions to th#inistry of
Works/NIDCO/EMASIA reportvassubmitted
to the EMA.

Contractorsand
subcontractors

Contacts and
employment
opportunities during
construction and
operation (infrastructure
maintenance)

High Influence/
Low Interest

Contractors, sukzontractors
and their workers attached to
the Project during construction
and maintenance phases

Discussionswit FANXa obL5/ h
responsibility); bidding procedures; inclusion
of environmental and social requirements in
contract agreements.

Municipality of Diego
Martin residents

Possible disruption,
traffic congestion and
delays, etc. during
construction.

Low Infuence/
High Interest

78,594 persons living in the
38 communities of the Dieg
Martin Valley and
Chaguaramas Peninsula

Two public meetingsrasconducted to
provide information on the Project, the SIA
approach and methodology, the SEP and G}
environmentalimpacts and risks, the results (
the SIA, and to obtain stakeholder feedback
and comments.

Information disclosure

Notices of the public metingswere prepared
for distribution. Both notices includkthe
dates, times and venues of the meetings, an
a ganeral statement about the Project. Copie
of the notices along with takeaway flyer (PM
and a summary document of SIA results (PM
were dispayed at the DMRC for the stipulate
periods. Copies of the flyergere displayed
and copies for distributiomere placed at
strategic locations near the project area (as
noted above). Newspaper notices of the
meetingswere published in 2 daily
newspapers.

SIA Reportwas made available for viewing
the Diego Martin Regional Corporation (DMH
located at17-18 Diego Martin Main Road,
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Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Diego Martin for a period of 30 days, fron
Wednesday 8 February 2020 to Friday™6
March 2020.Letters were sent to stakeholde
who were consulted during the SIA to infor
them about the 3eday review period and o
the availability of he SIA report at the DMR(
An email address was provided on the letters
receive public comments.

DiegoMartin Highway
and WesternMain
Roadusers(travellers
and passengers)

Pre and during
construction: Possible
disruption, traffic
congestion and deigs,
etc. during construction.

Post construction:
Improved road network;
shorter travel times;
better access to home,
work & services such as
shopping, health.
education and medical
facilities (particularly for
users long Diego Martin
Highway)

Low Influene/
High Interest

Residents commuting out of
the municipality of Diego
Martin who travel outside of
Diego Martin and the
Chaguaramas Peninsula fo
work

Individuals from outside of
the Municipality commuting
in for work, education and
leisure

Public meetings

Two public meetingsvere conducted to
provide information on the Project, the SIA
approach and metodology, the SEP and GR
environmental impacts and risks, the results
the SIA, and to obtain stakeholder feedback
and comments.

Information disclosure

Notices of the public meetingsere prepared
for distribution. Both noticesncludel the
dates, tmes and venues of the meetings, an
a general statement about the Project. Copig
of the notices along with takeaway flyer (PM
and a summary document of/Stesults (PM2)
weredisplayed at the DMRC for the stipulate
periods. Copies of the flyevgere displayed
and copies for distribution will be placed at
strategic locations near project area (as note
above). Newspaper notices of the meetings
were published in 2 daily newspapers.

SIA Reportwas made available for viewing
the Diego Martin Regional Guration (DMRC
located at17-18 Diego Martin Main Road,
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Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Diego Martin for a period of 30 days, fron
Wednesday 8 February 2020 to Friday™6
March 2020.Lettrs were sent to stakeholder
who were consulted during the SIA to infor
them about the 3eday review period and o
the availability of the SIA report at the DMR
An email address was provided on the letters
receive public comments.

Thegeneralpublic

To be determined

Low Influence/
Low Interest

National population (2018):
1,359,193 persons

Trinidad population (2018): 1.3
million

Public meetings

Two public meetingsvere conducted to
provide information on the Project, the SIA
approach and methodoly, the SEP and GRI|
environmental impacts and risks, the results
the SIA, and to obtain stakeholder feedback
and comments.

Information disclosure

Notices of the public mdagswere prepared
for distribution. Both notices includithe
dates, times ad venues of the meetings, and
a general statement about the Project. Copig
of the notices along with takeaway flyer (PM
and a summary document of SIA results (PM
weredisplayed at the DMRC for the stipulate
periods. Copies of the flyergere displayed
and copies for distribution will be placed at
strategic locations near project area (as note
above). Newspaper notices of the meetings
were published in 2 daily newspaps.

SIA Reportwas made available for viewing
the Diego Martin Regional Corpoiat (DMRC
located at17-18 Diego Martin Main Road,
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Stakeholder category

Expected or potential
project impact / interest

Level of interest
and influence

Characteristics

Engagement plan / events (Update post
events, with details)

Diego Martin for a period of 30 days, fron
Wednesday 8 February 2020 to Friday™6
March 2020.Letters were sent to s@holders
who were consulted during the SIA to infor
them about the 3eday review jgriod and of
the availability of the SIA report at the DMR
An email address was provided on the letters
receive public comments.
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1.7 PROPOSED GRIEVANCE REDRESS PLAN

I ANASOIyOS OFly 06S RSTAYSR Fa dal NBI fedredsNgr A YI Ay
system (GRM) provides an effective process to receive and respond to grievances of
affected/concerned stakeholders in an effee and timely manner, and to track the resolution of
grievances so that results can be analysed. Such a mechanisis ffart of the SEP because it helps

to improve stakeholder engagement and ensure continued dialogue with stakeholders affected or
concernal about the planning and implementation of the Project. In addition, having an effective GRM

also helps to enhance eguntability and improve project outcome. The grievance redress plan (GRP),

which provides a roadmap for implementation of the GRM, andGIRM user guide are provided in

Annex 1. The GRM is a proactive approach to capture and provide satisfactory resjogisevances

as early as possible:

1.7.1 GRIEVANCE PREVENTION

Grievance prevention will be a crucial element of the SEP to reduce the chinueor concerns
escalating into unmanageable grievances. Apart from the establishment of the GRM, other measures
will be implemented as much as possible to prevent smaller issues from becomisowurl
grievances:

1  Work with impacted communities to idéify and resolve minor incidents arising from project
implementation that could adversely affect stakeholders andggroject advancement.

9 Affected stakeholders should be furnished with relevant information in a timely manner to
avoid issues thamay arise because of the lack of or delayed information sharing on a
proposed project and its activities.

9 Adapt public cosultations to the characteristics of the affected population (including the age,
gender, education level and concerns). Meetingsvédlconducted to ensure facilitators and
presenters at consultations are oriented before the events and debriefed to inepicture
events.

9 Sensitise and build capacity of project staff and the facilitators of the public consultation. It is
important thati KS  LJdzot A0 y2d YIRS G2 ¥SSt GKIG GKSe@
dialogue must remain open and the views ofetlpublic respectfully and objectively
acknowledged.

1 Provide periodic reporting to affected communities on the GRM and the Project.

18



1.7.1.1 APPENDIX 1: STAKEHOLDERS CATEGORISED BY LEVEL OF INFLUENCE AND INTEREST

High Influence/Low Interest ‘

i. Regulatory agencies 1. Environmental Management Authority
ii. Contractors and sub
contractors

High Influence/High Interest ‘

i Affectedcommunities or Acton Court
AYRAQDGARdzZ f &z Bayside Towers Limited
associations and/or Goodwood Gardens Resident Asstion
spokespersons Goodwood Park Residents Association
Hillcrest Drive/Petit Valley
Chaconia Crescent
New Dimension Four Roa@®mmunity Group
North Westmoorings Residents Association
10. Powder Magazine Phase 1 Committee
11. Powder Magazine Phase 2 Management Committee
12. Regens Garden Limited
13. Regents Tower
14. Ridgewood Towers Four Roads
15. South Diego Martin Community Council
16. The Glen at Alyc&len Limited
17. Victoria Gardens Residents Association
18. Victoria Keyes
19. Victoria Villas
20. Westmoorings Gardens Limited
21. Westmoorings South East Lindte
22. Cocorite Community Council

©oNoO~WN

Other Diego Martin Communities
23. Belle Vue/Debe/Dondonald Hill Commun@puncil
24. Four Roads Community Council

il Local persons seeking
employment

iii Sensitive human receptors | 25. Westshore Medical Private Hospital

26. Community Hospitabf Seventhday Adventists

27. Four Roads Government Primary School

28. The International School of Port §pain

iv Local civil society 29. Association for Developmental Education
organisations 30. Simeon and Environs Women's Group

31. LIFE CentreLearning I$or Everyone

32. Ader Foundation of Trinidad and Tobago

Vv Local businesses and private 33. Massy StoresAlyce Glen
sector agencies 34. Massy StoresFour Roads

35. Massy StoresGlencoe

36. Massy StoresWestmoorings

37. Starlite Shopping Plaza

38. The Falls at West Mall

39. Trinidad and Tobago Chéer of Industry and Commerce

40.t SI1SQa DlFa {idFdAazy

41. Four Roads NP Quik Shoppe &mitvice Center

42. Four Roads Gas Station




vi Transportowners,drivers 43. Diego MartiriPetit Valley¢ 1 EA 5 N&i&GWNE Q ! & &

and operators(alongthe 44. North West Regional Taxi Association

DiegoMartin Highwayand 45. Public Transportation Service i@oration

WesternMain Road) 46. Route 1 Maxi Taxi Drivers Association
vii Local politicians 47. Member of ParliamentDiego Martin West

48. Member of ParliamentDiego Martin Central

49. Member of ParliamentDiego Martin North

50. Member of ParliamentPort of Spain

51. Port of Spain Cit¢€orporation

52. Diego Martin Regional Corporation (DMRC), Glencoe/
Goodwood/ La Puerta

53. DMRC, St Lucien/ Cameron

54. DMRC, Chaguaramas /Pt. Cumana

55. DMRC, Covigne/ Rich Plain

56. DMRC, Petit Valley/dCorite

57. DMRC, Bagatelle/ Blue Basin

58. DMRC, Morne Coco/ Alyce Glen

viii The nedia 59. Daily Express

60. Looptt.com

61. Trinidad and Tobago Guardian

62. Trinidad and Tobago Newsday

Low Influence/Low Interest ‘

Low Influence/High Interest ‘
i. Municipality of Diego
a I NJirksjtiénts
ii. DiegoMartin Highwayand
WesternMain Roadusers
(travellersand passengers)
iii. Collaborating agencies 63. Diego Martin Regional Corporation (DMRC)
64. Portof-Spain City Corporation (POSCC)
65. Housing Development Corporation (HDC)
66. Ministry o National Security, Trinidad and Tobago Fire Ser|
(TTFS) Four Roads Fire Station
67. Ministry of National Security, Trinidad and Tobago Police Se
(TTPSY Four Roads Police Station
68. Town and Country Planning Division (TCPD)
69. Trinidad and Tobago Eleittity Commission (T&TEC)
70. Water and Sewerage AuthoritfVASA), Water Resources Ager
(WRA)
71. National Gas Corporation
72. Telecommunications Communicatiog§&LOW
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1. INTRODUCTION

The Grievance Redress Plan (GRR critical component of the Stakeholder Engagement Plan. This
Plan is in response to the Terms of Reference (TOR) issued by the Environmental Management
Authority (EMA)to conduct a Social Impact Assessment (SIA) ofGbmastruction of a Vehicular
Ovapass in the Vicinity of Powder Magazine and Related Road Improve(tiremtBroject) for the
purpose of obtaining a Certificate of Environmental Clearance (CEC5500/204. @nhplémentation

of the GRP is an important part of mitigating any adverse enviemah and social risk likely to occur

as a result of project activities or programmes. The Plan provides a roadmap for the implementation
of a project grievance redress megtism or system (GRM) which will address project related
complaints. The TOR theagé stipulates that affected individuals and groups in this project must have
access to @ransparent, fair, and equitable mechanism that can act with a degree of indepeaden
from the proposed project

An effective GRM represents a move
towards greater stakeholder engagement
and accountability which can ultimately
lead to better project outcomes.

In accordance with the terms of reference issued by the
EMA for the Social Impatta 8 SaaYSyd |yR (KS
response for the clarifications on the contents of the
2 DESCRIPTION OF THE Project Grievance Redress Plan, mechanism and

WORKS proceduresmust be e§tab[isheg and operatigngl ) A
UKNRdzZAK2dzi U0KS LINR2SOuQa tAFS
Design and construction of a vehicular following features:
overpass intie vicinity of Powder Magazine 1 An undestandable, accessible and culturally

and related road improvements within the appropriate grievance process.
imate boundari i 9 Appropriately scaled to address project and
approximate boundaries ot stakeholder needs.

1 A ckar and public process for handling grievances.

i East: in the vicinity of Powder o :
9 Support for transparent decision making

Magazine Road

1 West: the eastern end of the Diego
Martin River Bridge on Western Main Road

9 North: in the vicinity of Victori&ardens

1 South: southern boundary of the existing Western Main Road

Thescope of the Project includes:

1 Detailed engineering design of the roads, vehicular overpass and drainage structures,
complete with appurtenances and fixtures based on a referencegdeshich takes into
account the inputs and concerns of project stakehodde

1 Construction of Works including warranty during the prescribed Defects Notification Period.

4 See Section 6.%(ievance Redress Plarérms of Reference for the Sotimpact Assessment in respeditioe Application

for a Certificate of Environmental Clearance by Ministry of Works and Transport for the Construction of the Diego Martin
Overpass and Ancillary Works on 17 Hectares of Land Located along the Diego Mavtiaytiidiego Martin. Application
Reference: CEC550012018.

9
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3. OVERVIEW OF THE GRIEVANCE REDRESS MECHANISM

As an important stakeholder engagement toa GRM provides consultative proceswhereby
affected stakeholders rfdividuals, organisations, communities, employees, and others) may raise
concerns, dissatisfactions and grievances, whether actual or perceived, to seek timely resolution.

For this lPoject, grievances can be categorised mainly as complaints, concewissatisfactions.

It should be noted that requests for general information and answers to general questions on the
Project will not be considered as or dealt with as a grievancewillitbe noted separately and
I RRNBaaSR Fa LJ NI 2tbnsfubcion.h Qa / 2YYdzyAide wSft

Additionally, responses to grievances will be confined to concerns and complaints within the scope of
this project.

The goal of the GRP is to channel grievances instandardised, acceptable, institutionalised
mechanism (the GRM) for relsing social and environmental problems and concerns deriving from
implementation of theConstruction of a Vehicular Overpass in the Vicinity of Powder Magazine and
Related Road ImpvementsProject. The implementation of the full GRM will commence from th
design stage.

The Mechanism does not provide access to judicial or administrative remediessuediation or
arbitration.

4. THE PRINCIPLES OF THE GRIEVANCE REMBERHANISM

The pinciples governing the establishment and operation of the GRM are inihkgepith the
principles laid out in the proposed project through the Stakeholder Engagement Plan and the SIA
Terms of reference (TOR). The following general principles will guidiettign and operation of the
GRM.

Accessibility: The GRM will provide adeqte, easy and equal access to all affected individuals
groups seeking resolution to issues arising from the proposed project. Informi
about its existence and functioning wile made readily available to all stakeholde
This means that the mech&m will be welknown and easily understood by users a
potential users. There will be no cost associated with its use.

Credibility: The GRM will provide wedistablished procedes to ensure that grievances ai
handled in a transparent and fair manner. Stakeholders will be kept abreast o
progress of their matters throughout the resolution process.

Fairness: The procedures fromamplaint to resolution will be clear and urasied, providing
stakeholders with access to information and opportunities for meaningful participa
in addressing their grievances.

Transparency: The procedures and outcomes for handling individual grievamdl be transparent, ir
an effort to satishctorily address the public interest concerns. Additionally,
mechanism also allows for confidentiality and anonymity for aggrieved parties.

Predictability: The mechanism will offer a clear and systempticess with stipulated reasonable tim
frames for each stage that will deliver workable results.

Capability: The GRM will be adequately resourced with the necessary technical, hamar
financial resources to effectively deliver on the commitments ef féuwility.



5. EXPECTED USERS OF THE PRGBHEVANCE REDRESS MECHANISM

The National Infrastructure Development Company Limited (NIDCO) recognises that its project
outcomes and mandates cannot be accomplished in isolation of its various publics. Therefore, NIDCO
places significant value on engagiits key stakeholders anddlgeneral public.

The SEP identifies a number of stakeholders as important to the proposed project (see section 1.5 of
the SEP). It is anticipated that individuals and groups with complaints about the social and
environmentalperformance of the Project Wibe the ones who will most likely utilise the facility. They

will include affected/concerned individuals, groups and communities and businesses.

6. PROMOTING THE PROJECT GRIEVANCE REDRESS MECHANISM

The GRM will be well publieid on the Ministry of Works @& ¢ NI yALIR2 NI Q&4 o6ahz2¢o0
websites and Facebook pages, and at stakeholder consultation meetings.

7. ADMINISTERING THE PROJECT GRIEVANCE REDRESS PLAN

A Community Relations Officer (CRO) has been tasked with the resptyn&ibginsuring that project

complaints are resolved in collaboration with a Project Management Officer (PMO) and other key
personnel¢ KS / wh g¢gAff o6S t20FG4SR +G bL5/hQa 1 SFR h¥¥
San Juan between the hours of 8200 and 4:00pm.

8. STEPS OF THEIBRANCE REDRESS MECHANISM
The process consists of six steps:

1- Receive complaint;

2- Review and officially acknowledge complaint;
3- Assess and assign responsibility;

4- Investigate complaint;

5- Resolve and officially respond; and

6- Implement, monitor and clos@ut.

Figure 1 gives the steps in the Project GRM for addressing complaints. It should be noted that
depending on the nature of the complaint, it may be possible to address some complaints and close
off the redress process during iarly stages.

Depending on th complexity of the complaint, the aim of the GRM will be to resolve all complaints
within sixty (60) working days of receiving the complaint.



| Within 60 working days

| 5 working days
. 2. Review and 3. Assess and
1. Receive .
X Acknowledge — Assign
Complaint ] S
Complaint Responsibility

CRO

4. Investigate

. Complaint
Project Manager or Relevant Department P

Senior Management or Third Party

5a. Resolve and Respond
Option 1: No Recourse
Required

5b. Resolve and Respond
Option 2: Internal Recourse

5c. Resolve and Respond
Option 3: External Recourse

!

6. Implement
and Monitor
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2.1.1.1 STEP 1: RECEIVE COMPLAINT
Complaints may be submitted through the channels provided in the figure below:

Email Letter addressed to the Project

dmoverpass@nidco.co.tt wCommunity Relations Officer
Diego Martin Vehicular Overpass Project
c/o The AtriumDon Miguel Road
Extension, San Juan

CRO based at NIDCO Head Office, San Meeting with the Project CRO
Juan (Office hours between the hours National Infrastructure Development
of 8:00am and 4:00pm) Company Limited NIDCO

wb74-8042 The Atrium

56388236 Don Miguel Road Extension, San Juan

In submitting a grievance, the complainant will need to supply adequate information for the complaint
to be registered. As part of thigitial step, a grievance form provided must be completed by the
complainant.

The standead grievance registration form will gather information on:

1 the complainant (hame and contact information);

9 the nature of the grievance (when and where the projediviy or incident(s) occurred) and
its impact; and

1 suggestions for resolving the griewce.

The sample grievance registration form (gg&chment A will be made available on the NIDCO and
MOWT websites and Facebook pages. The complainant will haeptiba of submitting a complaint
anonymously or alternatively, providing their name datéphone contact.

The complainant will be given a receipt to verify that their complaint form has been received and
within five (5) working days, an acknowledgembatter will be issued to advise that the complaint is
being investigated.

Once a grievace is received, confidentiality will be maintained, and grievance details will be provided
only to those directly involved in the investigation.

2.1.1.2 STEP 2: REVIEW AND ACKNOWLEDGE COMPLAINT

All complaints will be inputted into an electronic grievance managa@rnformation system operated
by NIDCO. The complaints entered into the electronic database will be updated frequently. Proper
record keeping of grievances in thetdbase will include:

i. A reference number;

ii. Name of the complainant (if the complaint istramonymous); and

iii. Complainant contact information.

iv. Date and time of submission of the complaint;

v. Preferred mode of communication;

vi. Type of complain(environmental, health and safety; worker relations, etc.);
vii. Date and time of the grievance occurred;



viii. Compldnt details

iX. / 2YLX FAYlFy(iQa adaA3SadAizy 2y K2g¢g (GKS O2YLIX I Ay
X. Investigative details (approach and methods)

xi. Results of investigatiog cause; effect, reach and resolution options;

xii. Description of response/follow up action;

xiii. Target vs actualampletion date;

xiv. Closing date of the claim;

xv. Action taken on the claim, i.e. resolved, dropped or under investigation by external body; and

xvi. Evaluatiorof process and outcomes.

The complaint will be categorised on the basis of the type of complaint as follows

1. Complaints that fall within the scope of the Project GRM.

o0 Level 1: Complaints which will not require investigation (bringing emerging issues and
concerns to the attention of the CRO and these will include preajeletted queries,
comments and request fanformation); or

0 Level 2: Complaints which will require investigation.

2. Complaints falling outside the scope of the Project GRM which will naddhessed by this
GRM.

Once the complaint falls within category 1, Level 2, the complaint will be offieiekiyowledged
within five (5) working days along with the following:

i. The reference number for the grievance case;
ii. An overview of the stepisivolved in the grievance redress process; and
iii. The contact information of the CRO.

In cases where the grievance $adlutside of the scope of the GRM, this will be communicated to the
complainant in the acknowledgement letter, and a recommendation camaee by the CRO on the
relevant agency to address the grievance.

2.1.1.3 STEP 3: ASSESS AND ASSIGN RESPONSIBILITY

Once loggednd acknowledged, the nature of the grievance will be assessed by the CRO.-Project
related complaints will now be priority rated based typpe and severity. This will also determine the
department assigned to investigate and resolve the specific caseCRBewill determine the relevant
department to be involved in conducting and managing the investigation after the conduct of a rapid
assesmsient.

Within twenty-four (24) to fortyeight (48) hours of officially acknowledging the grievance, the
complaint wil be classified and prioritised by its level of severity (low, medium, high).

1 Level 1 priority (low) Grievances that cause minor inconiame, discomfort and
aggravation. This could include complaints:

i Construction noise;

i Construction dust,

iii  Water polltion;

iv  Minor service disruption;

v Vibrations from equipment use;

vi Increased traffic congestion; and

vii Flooding that falls within the scope tife Project.
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or satishctorily addressed after an initial assessment by the CRO. It is important to keep the
complaint on file in the event that the level of prity of this type of complaint increases. .

1 Level 2 priority (medium)Grievances that cause inconvenience, advivedihood effects or
low-level safety risks to the complainant or any other individual, group or community. These
include:

i. Temporary lossf access to a facility or establishment;
ii. Damage to equipment used for livelihood activities; and
ii. Increased risk fotrips or falls on level ground.

1 Level 3 priority (high) Grievances that pose an immediate risk to the health and safety and
well-being of the complainant, other individuals, group or community such as

i. Health concerns arising from project action;

ii. Major srvice disruption;

iii. Damage to person/property caused by construction activities; i.e. negligence, not
adhering to OSHA Healtin@ Safety Standards;

iv. Reports of health and safety conditions that pose an imminent danger;

v. lllegal activities; and

vi. Damage to crital public infrastructure.

All grievances will be submitted to the CRO through the channels outlined in Figure 2.

The CRO Withen assign the grievance to the Project Manager for this specific project or the relevant
department for investigation.

Preaution will be taken to expedite all grievances as quickly as possible without compromising the
investigation. This is to enseithat a delayed response does not itself become a grievance. In cases
where a grievance falls outside the scope of the PragRP, for example, grievances unrelated to the
Project or where the complaint will be referred to the appropriate agency fodhag. This will be
communicated to the Complainant in an updated acknowledgement and no further action will be
taken.

2.1.1.4 STEP 4: INVESTIGATE THE COMPLAINT

The investigating team will aim to complete the investigation of a complaint withi603@orking
days of the start of the investigation, depending on the complexity of the complaint. The CRO will
notify the complainant of the dinated time to completion of the investigation.

The CRO will bring the grievance case to the attention of senior managdoresgcalation if the
investigation timeline has not been kept.should be noted that in the case where a Policy Decision
must ke taken on a specific matter, NIDCO will acknowledge the grievance; however, the timeframe
for the response will vargiependent on the finalisation of the policy decision.

Throughout the investigation process, the case will be updated in the grievancegerapat
database and the complainant will be kept informed on progress. If a response cannot be provided
within an agred period, an updated time frame will be estimated and communicated to the
complainant.
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2.1.1.5 STEP 5: RESOLVE AND OFFICIALLY RESPOND
Option 1: No Recourse Required by Complainant

Once the investigation is complete, the CRO will officially write the complagmatiite solution. The
complainant will be given five (5) working days to officially notify the CRO in writing whether they
have accepted arejected the preferred response. Once the solution is accepted by the Complainant,
the solution will be implemented.

If the solution is rejected outright by the complainant, the next stage of resolution will be
implemented.

Option 2: Internal Recourse Oyl

Once the investigation is complete, the CRO will officially write the complainant on the solution. The
complainantwill be given five (5) working days to officially notify the CRO in writing whether they
have accepted or rejected the preferred response

Once the solution is rejected by the complainant, the CRO will provide an opportunity for the
complainant to seekecourse. The complainant will be invited to meet with representatives from
NIDCO, MOWT and any other relevant agencies to resolve theplammnt. At least one
representative attending the meeting will have some degree of independence from the project.

The CRO will officially write the complainant on the solution. The complainant will be given five (5)
working days to officially notify th CRO in writing whether they have accepted or rejected the
preferred response. If the outcome of the internal recsriis rejected outright by the complainant,

the final stage of resolution will be implemented.

Option 3: External Recourse

Should the Compinant be dissatisfied with the solution provided after seeking internal recotireg,
will then become entitled tdodge a complaint to the Office of the Ombudsman or to raise the matter
before the Environmental Management Authority.



2.1.1.6 STEP 6: IMPLEMENT, MONITOR AND CLOSE-OUT

Once a resolution has been agreed or a decision made, the final stage will be to impléraent t
decision, monitor outcomes and close out the grievance. Felipwnay also be needed to address
problems that develop during implementan of the response. Adjustments may be necessary to
ensure that the root causes of complaints are addressed, ancbouts are consistent with the spirit

of the original agreement with the complainant. Experience from the follpncan also be used to
further refine the grievance handling process or to inform future responses to similar grievances. The
CRO is responsibfer daily implementation of the Project GRP and for coordinating and overseeing
the Project GRM with the support of Project and NIDCQ.staf

9. MANAGEMENT FRAMEWORK FOR THE PROJECT GRIEVANCE REDRESS MECHANISM

A GRM is a business process and therefore itireguesources, clarity on roles and responsibilities,
and systems to track and assess performance. It needs a management framework ertaldimg
policy/standard, standard operating procedures, qualified personnel with defined roles and
responsibilitiesappropriate resources and an assurance process. Equally important are management,
commitment, and a company culture that is supportiveadfiressing complaints.

The GRM has several significant roles and decisiaking points. Table 1 shows the areds o
responsibilities with options for appropriate lead personnel.

2 K2 A& NBaLRyairoftS F2N X Personnel Responsible (Options)
Serving as the custodian for the project GRM? Senior management

Accepting a complaint or grievance? CRO

Capturing and recording the complaint in a centralised CRO

database?

Providirg the initial receipt (proof of submission)? CRO

Providing the acknowledgement letter? CRO

Conducting the initial screening? CRO

Assigning the case to the Project Manager or a particular CRO

department?

Assigning an investigator in the depaent? Head of the Assigned Department
Leading the investigation? Project Manager or assigned Officer

from the concerned Department

Keeping the complainant informed during the investigation | CRO

process?

Escalating a case internally if investigation timedimre not Head of the Assigned Department
kept?

Ensuring the investigation is completed within the designate] Headof the Assigned Department
time frame? (reminders from the CRO)

Proposing the company response? The investigator with the complainant
Agreeing on the company response? CRO (for easy cases)




2 K2 A& NBaLRyairofS F2N X Personnel Responsible (Options)
Project Manager or Head of Relevant
Department

Discussing the company manse with the complainant? CRO

Triggering a recourse/appeal mechanism? The complainant

Closing a complaint if the comphaint cannot be found? The CRO along with the NIDCO Legal
Department

Representing a case that is escalated to court? NIDCO Legal Department

Paying compensation costs (if applicable)? Outside the scope of the Project GRM

10. MONITORING AND EVALUATION CF GRIEVANCE REDRESS MECHANISM

Monitoring the performance of the GRMasitical to its success. The following provides a number of
suggested key performance indicators (KPIs) that help measure the performance of a mechanism and
usage patterns:

=4 =4 =4 =4 = -8 -8 -8 -8 f
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Number of mw and closed cases;

Percentage of cases that were not acknowledged within the specified time frame

Trends in grievances by type;

Trends in grievances (study area versus external areas);

Trends in grievances per department;

Trends in grievances per dosctor and subcontraor;

Average resolution time;

Proportion of true versus false claims;

Number/percentage of company decisions that are being challenged;

The number of stakeholders who came back after 15 days of resolution monitoring period
statingthey are not satisfié with the resolution;

Trends in repeat grievances associated with the same department; and

Trends in norconformance of company departments with the time frame for investigation.
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ATTACHMENT: GRIEVANCE SUBMISSION FORM

GRIEVANCE SUBMISSIONFORM

Instruction : Please read the form carefully and fill the spaces provided below with the relevant information pertaining
to your complaint. Please ensure that your email address and contact number are clear and easy to read.

Submission Date:
Reference No:

Complainant Information

Complaint Q Self Q Other In(_ji\_/idual Q An Organiz_atio_n
submitted on Name of Individual: Name of Organization:
behalf of:

Full Name:

Note: you can remain First Name:

anonymous if you .
prefer or request not Surname:
to disclose your (; | wish to raise my grievance  anonymously

',;j;r:te'tsy‘f&:z?;;ir C | request not to disclose my identity without my consent
consent
Q By Mail: Please provide mailing address
Contact
Information:

Please mark how you
wish to be contacted

(mail, telephone, C By Telephone: Alternative: _
e-mail). C ByEmail
Description of Grievance
C  One-time incident
Date: Time:
. C Happened more than once

Date and time of How many times?
incident : Date and time of last occurrence:

Q On-going (currently experiencing problem)

Who was affected? (Number of people , communities, organizations affected):

Where did it happen?  (Location ):

What happened?

Description of

Incident :
What is the effect of the incident? (Impact on people and/or environment)
i Include names of witnesses, photographs, reports, etc.
Supporting
evidence :

What would you
like to see
happen to
resolve the
problem?

Signature:

11



ATTACHMNT2: GRIEVANCE REDRESS MECHANISM USER dDE

GRIEVANCE REDRESS MECHANISM USER GUIDE

This user guide provides persons and groagsersely affeed by the (proposed) Construction of
Vehicular Overpass in the Vicinity of Powder Magazine and Related Road Improvements Projy
information on how to access and use the project Grievance Redress Mechanism (GRM). It pr
facility for stakehatlers to have their complaints and concerns addressed in a transparent, fai
equitable manner. The GRM will operate throughout the planning, design and construction stage:
proposed project.

What is a grievance?

A grievance is at@ement (eitherverbal or written) that an impact or effect arising from a projq
activity is either unsatisfactory or unacceptable to a complainant or action that has adversely af
the rights, health and/or welbeing of individuals, groups or conumities.

Whatis the Vehicular Overpass in the Vicinity of Powder Magazine and Related Road Improver
Project Grievance Redress Mechanism?

The Grievance Redress Mechanism provides affected stakeholders with a process by whi
complaints and grieances can be ised and promptly addressed. The Mechanism allows for recei
complaints/grievances, facilitation of investigation, addressing of the complaints and information ¢
status of redress.

Who can report and seek redress?

Individuals, comunities, groups businesses, institutions and other stakeholders affected by
Project.

How can | file a complaint?

Complaints and grievances may be reported verbally or in writing using the Grievance Reportin
(found on the NIDCO website)high must be comleted. During this project planning stag
complaints/grievances can be submitted by:

1 Email (To be announced)

1 Telephone (To be announced)

9 Letter addressed to the Project

1 Meeting with the Project Community Relations Officer
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Whatinformation will | need toprovide?

In each instance, the petitioner will have to provide:
1- Grievance submission date
2- Name and contact information of complainant (optional)
3- Date and time of incident (if applicable)
4- Description of the complaint/grievance
5- Number of persons affected
6- Attachment of additional information (evidence) to support claim (e.g. photos, document
7- Possible solution to the complaint/grievance.

What happens once my complaint/grievance is submitted?

Each grievance submitted will be becopeet of the grievance reeds. Each will be assigned a referer
number, type of complaint, and grievance redress status. After receiving the complaint/ griey
NIDCO will provide a written acknowledgement witGiworking days of receipt of submissidm cases
where the complant is incomplete, insufficient evidence is provided or the complaint is found ti
unrelated to the project, the complaint will be acknowledged, and the petitioner notified of
inadequate nature of their complaint.

For compléed claims, investigationsill be conducted and resolution of the complaint sought. Furt
information may be sought during this period.

The timeframe for resolution of complaints/grievances will depend of the urgency and severity
grievance. Alllaims will be resolved wiin 60 business days of claim submission. However, ur
claims will be resolved in considerably less time (e.g. in cases posing immediate safety risk).

Once a resolution is determined, this will be communicated to petitionavriting and also orallyas
required). If the petitioner believes their claim is unsatisfactorily addressed, the decisions ¢
appealed.

Should the petitioner consider that the grievance was not addressed in a satisfactory manner the
be furtherredress options, includinigdging an appeal to the Ombudsman or the EMA .




Date Stakeholder Duration

July 16", 2019 Trinidad and Tobago Chamber of 8:00 AM¢ 9:30 AM
Industry andCommerce

July 17", 2019 Four Roads Government Primary 1:00 PM¢ 2:00 PM
School

July 17, 2019 Westshore Medical Private 10:00 AM¢ 12:00 PM
Hospital

July 18, 2019 Guardian Group Limited

July 19, 2019 Diego Martin Regional Corpation  10:30 AM¢ 12:00 PM

July 19", 2019 Ministry of Rural Development an¢ 1:00 PM¢ 2:00 PM
Local Government

July 29", 2019 Victoria Gardens Resident 5:30 PM¢ 7:00 PM
Association

July 29", 2019 Victoria Keyes Highway Committe 12:00 PM¢ 2:00 PM
and Powder Magazinehase 2

July 3%, 2019 Chaconia Crescent Residents 5:30 PM¢ 6:30 PM
Association

August 29, 2019 Four Roads Residemdssociation  5:30 PM¢ 6:30 PM

September 5 2019 SuperPharm Limited 8:00 AM¢ 9:00 AM

September 16 2019 International School of Port of -Email
Spain

September 18, 2019 Route 1 Maxi Taxi Association 9:00 AM¢ 10:00 AM




Issue

Stakeholder
Engagement

Public
Consultation

The project adding to the existindgrainage challenges including:

- Inadequate capacity of the mouth of Diego Martin river to accommod
the additional flow (not being dredged) resultingin the overpass.

- Flooding issues at the West Park site in the event of heavy rainfall ev

- Drainage poblem is compounded by raw sewage observed in manholg
Victoria Gardens.

- Adequacy of the existing drainage pond.

- Location of new drainage infrastruge on the West Park site.

- Narrow and clogged drains in Four Roads community.
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Alternative solutions to vehicular overpass

- Reopening of bow tie (4) including the suggestionréeopen the bow tie
and use concrete blocks to prevent persons from goify unto the
Western Main Road until after the highway has a split after the Was
Main Road.

- coastal causeway,

- acoastal railway,

- having a water taxi from Podf Spain with stops at West Mall, Pt. Cuma
Carenage, and Chaguaramas.

- Building a ramptahe intersection of the western main road and Columkg
boulevard to allow for sealess traffic

- Removal of traffic light at Columbus boulevard

Concerns about moving the congestigeolving the problem at one point (th
vehicular overpass, but the allenge remains elsewhere in the municipalit
particularly along the Western Peninsuidhere is need for ufio-data data on
noise, air including presence of particulates, at difféaremes of the year.

Limited communication of information regaling stakeholder consultationg
all areas of communication (print media, website, social media etc.) particy
for past consultations

Lack of representation of government stakeholders at the public meeti
(HDC, DMRC) and other concerns abowt tAck of collaboration amon
government bodies and provision of false/no information

Disagreemenbf use of West Park green space for built development

Transparency issues regarding the CEC approval process for the Diego N
Regional Corporabn Complexto be located at te West Park site, includin
concerns about a lack of public meetings before giving CEC approval

Concerns about land acquisitiofof public lands and residential areas)
construct the overpass: pHériving with heavyequipment can cause damag

to property




Issue Stakeholder | Public
Engagement | Consultation

Concerns about adverse health impacts during and after the constructior 2 2

the overpass(used the extension of the Diego Martin Highway (in the vici

of Powder Magazine as an example)

Concerns about howa i I { SK2f RSNDa O & nodiyhg dhe 2 2

conceptual design (the need to go beyond just stating by stakeholders wi

said in the stakeholder consultation report to actually showing how and

each question or comment will be or will not be onad. This will be the

revised poject design and project planning)

The need to address environmental impacts/risksicluding the call for 2 2

conducting a full EIA

Transparency concerns on the MOVES the arbitrator of the grievance redres 0 1

procesqthe entity receiving and hanidig complaints)

Lack of entrance to get to Victoria Keyes from Port of Spain heading west 0 1

Concerns about the effects of planned construction works on buildings 1

Powder Magazine Building A) that were affectedobgt earthquakes

Accessibility to West Malll 1

Use of outdated baseline data 1 1

Change in property cost/value: misrepresentation by developers (HD 1 1

respect of the use of land between Victoria Keyes and Powder Magazine,

was to be kept aan open greerspace, thereby adding to the attractiveness

the residences.

Mitigation measures for key issues raised 1 1

Mechanism for recharging of WASA well field (located on West ParkcS 0 1

noted that WASA no longer use these wells becausalbivater intusion

Concerns about the stage when design solutions are provided (conce 0 1

design versus final designparticipant indicated that it should be final desig

stage when more detailed proposals are known

Need for barriers and catal sticks- Feeder road to highway, Victoria Villas 1

Road ownershigg expressed confusion about the DMRC owning the road 0 1

of the highway versus MOWT owning the main highway

Danger posed to pedestrians living in Powder Magazineekidents hae to 0 1

cross3 lanes of highway to get across the road.

Required setbacks do not appear to be adhered to given the concepi 1 0

design presented
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4.1 TRINIDAD AND TOBAGO CHAMBER OF INDUSTRY AND COMMERCE

Date:July 16, 2019
Location:Trinidad and Todigo Chamber of Industry and Commerce

Duration: 8:00 AMc 9:30 AM

4.1.1 PERSONS IN ATTENDANCE

Name Designation Agency

Gabriel Faria Chief Executive Officer Trinidad And Tobago Chamber of Industry and Commerc

Michelle Pierre Personal Assistant to the Trinidad And Tobago Chamber of Industry and Commerc
Chief Exeutive Officer

Lauren Maynard Events Manager Trinidad And Tobago Chamber of Industry and Commerc

4.1.2 CONCERNS RAISED

1. Increasing Traffic at the Columbus Boulevard Intersection

a. Paticipants expressed theetv that the light at the intersection of Western Main Road
and Columbus Boulevard is already overburdened. It is a major point of congestion,
especially during peak shopping times. In their view, the proposed design would only add
additional traffic to aralready overburdened intersection. Coming from the west into the
falls at West Mall would become a little more complicated post completion. They
maintained that the prevailing traffic challenges at the intersection should beddeatth
first, before addng infrastructure which will contribute to further traffic flows to the
bottleneck.

b. Consequently, participants proposed that the proposed intersection should have
additional lanes, particularly on the west bound side of the westeain road, to allow
for further improvements in the flow of traffic. If additional lanes could not be added,
they suggested that the existing lanes should at the very least be widened. Given the
prevailing traffic at that intersection, participants alaggested the removal dfie traffic
lights altogether

2. Benefits versus costs for the residents of the Municipality of Diego Martin

a. Participants believed firmly that the proposed vehicular overpass would benefit the
residents of the Diego Martin Valley tooot the residents livinglong the western main
road.

b. They believe that the proposed overpass is a very costly solution, and that the benefits
did not outweigh the costs to the residents of the municipality as a whole.
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Highlights:

Main guestions asked about the project:

1. Given the recent improvements to the Diego Martin main road and highway, what is
m