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Core values

Our values provide a frame of reference for making decisions. They
contribute to the general atmosphere of the Company and then
guide us in our work ouguestof excellence and our pubkervice.

In pursuing its vision, NIDCO embraces the following ca&ues;

Accountability and Transparency

We hold ourselves accountable for the diverse roles, obligations and
actions to the public we serve and are committed to manage our
operations withopenness andbsolute integrity.

Safety and the Envionment
We are committed to ensuring the safety of our employees, our
clients and the public, and the protection of the environment in
which we work.

Teamwork

We are committed to a team work environment where success
requires the collective efforts of a diverse coordinated team. Every
associate is a valued member and is encouraged to be creative and
innovative.

Sewice Excellence
We strive tobe the best in quality and in everything we do. We are
dedicated to satisfyinglients needs antionouringcommitments
that we have made tthem.

Professionalism

We will ensure the most efficient and effective delivery of services
by our trained anccompéent human resources. We continuously
seek improvements to our methods and systems through adoption
of models of "best practices".

Community Development
We are committed to positively impacting our communities through
our Community OutreaclProgrammeghroughout Trinidad and
Tobaga



The National Infrastructure Development Company (NIDCO) was established in 2005 by the
Government of the Republic of Trinidad and Tobago (GORTT), as a Special Purpose State
Enterprise under the Companies Act, Chapter 81:01 of the Laws of Trinidad and Tobago.

It was created to increase the rate of implementation of the Government's expanded Public
Sector Investment Programme, and to undertake projects in areas critical to the overall nationa
development.

More specifically, NIDCO has been charged with the responsibility for providing project
management and construction management services, ensuring that the execution of
Government's policy initiativearedone in a manner that is timely, transparent and effective.

CO, therefore was mandated to build anganizational

cture and an operations framework with appropriate

ities, systems and resources (human, financial and material)
s to be able to respond effectively and positively to the
ctations of Government and to the achievement of its own
orate goals and objectives.

arrying out this mandate, consideration is given to the
ctives of improving quality standards and equity of access
cilities and services throughout the country and to fashion
sustain a culture of continuous human and national
lopment.

GORTT, through the Ministry of Works and

structure (MOWI) and Ministry of Transport, has

gned responsibility to NIDCO to provide procurement,
ect and construction management services, and general
sight for national infrastructure developmeptogrammes
relates, to Roads and Bridges, Drainage bandslips and
sportation, through its currentmandate.



